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Encore Leadership Corps

Summit

April 12-13, 2010

Point Lookout Resort and Conference Center

Advance Program

The ENCorps is a program of the University of Maine Center on Aging in partnership
with the Maine Community Foundation and with the cooperation of many other local,
state, and national organizations. Initial funding for this project comes from the U.S.
Environmental Protection Administration’s Aging Initiative and the Atlantic Phi-
lanthropies Foundation. Additional support has been provided by Jane's Trust, Mar-
garet E. Burnham Charitable Trust, and the Davis Conservation Foundation.
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April 12, 2010-Day One

Presentation/Activity

Welcome/Introduction to ENCorps

Leaving a Legacy/A Look at Aging in Maine

What is Smart Growth?

Break-Browse Volunteer Org Booths

Land Use and Sprawl

Ice Breaker

Lunch

Effecting Change at the Local Level

Break-Browse Volunteer Org Booths

Planning Process- Examples from a Panel

Change, Conflict, Collaboration

(practice groups/vignettes)

Break

Cocktail Hour/Networking-Cash Bar

Dinner
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April 13, 2010-Day Two

Presentation/Activity

Yoga/Wake-up Session (optional)

Breakfast Buffet

Break-browse Volunteer Org Booths

Good Morning/Open Mic

Call to Action

Workshops (see page 3)

Panel w/ Environmental Focus

Working Lunch w/ Panel Members

Workshops (see page 3)

Break-Last chance to browse volunteer org booths!

Workshops (see page 3)

Open Mic about Summit

What's Next?/Closing
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Workshop Sessions- Tentative Line-up for Day Two

How to Craft your Personal Vision

. Volunteer Recruitment: A special session for volunteers

who want to get others on-board.
. Getting to know your town: Asset Mapping
. Board Involvement 101
. Grants/Fundraising 101

. Web Resources
Registration Information

In order to participate in the ENCorps summit, you must apply to be-
come a member of the Encore Leadership Corps (ENCorps). ENCorps
is a free training program for volunteers who are 50 and older. All
meals are provided. Lodging and travel support is available at no
cost to those who live further than 40 minutes away from Northport.
To apply:

Web: www.encoreleaders.org

E-Mail: info@encoreleaders.org

Phone: 207-262-7931

Mail: Encore Leadership Corps, UMaine Center on Aging, Camden Hall, 25
Texas Ave, Bangor, ME 04401
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